
EXCELLENCE AS A HABIT
 

Welcome to the third edition of The Regency Review for 2022. 
 

As Trinidad and Tobago celebrates 60 years of Independence, it 
is a fitting time to reflect on our achievements, but also to think 

about how we can do better in the future. That is why in this 
issue we are discussing the concept of Excellence - 

both at work and in your personal life. 
 

We share insights into the excellence paradox, the KEYS to 
communication excellence in the workplace, and the 
difference between excellence and perfection. Enjoy!
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Why is it that so many smart, ambitious professionals are less 

productive and satisfied than they should or could be? Why do so 

many of them find their upward trajectories flattening into a 

plateau? 

High achievers often let anxiety about their performance compromise 

their progress. Because they’re used to having things come easily to 

them, they tend to shy away from assignments that will truly test them 

and require them to learn new skills. They have successful images to 

preserve, so instead of embracing risk, they hunker down and lock 

themselves into routines—at the expense of personal growth.

MANAGING YOURSELF- 

THE EXCELLENCE PARADOX

But it is possible to break this cycle and make 
the next move toward professional growth. 
First, you have to identify the forces that 
escalate your anxieties and cause you to turn 
to unproductive behaviors for relief.  Then you 
must adopt counterintuitive practices that 
give you the courage to step out of your 
comfort zone.

To achieve continued success, you must open 
yourself up to new learning experiences that 
may make you feel uncertain at best and 
incompetent at worst. Remember that those 
feelings are temporary and a prelude to 
greater professional ability.



Know yourself and be mindful of your weaknesses
Evaluate the context and know your audience
Your interaction matters 
Sit back and reflect, and get better

Poor workplace communication is the most common source of employee 
frustration and friction, unsatisfactory customer service, and eventually, a 
decline in company performance and profitability.  

Using the KEYS system can help you to develop strategies to improve 
both personal and team workplace communication, and enable you to 
become respected as a professional who is willing to learn and adapt, 
and can communicate effectively with a variety of stakeholders. 

KEYS is an acronym for:

  

KEYS FOR COMMUNICATION

EXCELLENCE



People who 
exhibit personal
excellence have 
integrity and are 
trustworthy. They 
follow through 

on commitments.

People can be 
counted on to 
do the right 
thing in any 

situation, and 
they willingly 

take 
responsibility for 

their actions.

People who gain 
insights from 
mistakes and 
are open to 

feedback. They 
are self-aware 
and strive to 

learn 
continuously.

3 CHARACTERISTICS OF 

PERSONAL EXCELLENCE

Personal excellence is anchored on the pillar of respect. Respect 
every person that you come across in your journey of life. Serve them
well. It doesn’t matter if it is a small job that you have, just put in your 

very best and success will follow you.



The pursuit of excellence is the desire to attain a goal of excellence, 

to achieve at a high level, to be the best that one can be but without 

the demand attached to the goal or desire. Pursuing excellence may 

require tremendous effort and focus as well as other resources. But, 

unlike perfectionism, it does not demand a sacrifice of self-esteem as 

it tends to focus on the process of achievement rather than the 

outcome.

For example, Valuing Self vs. Valuing Achievement. A 

perfectionist's self-worth depends upon achievement. Given that the 

goal of perfection is impossible to achieve, the individual is likely to 

perceive themselves as worthless or a failure due to not achieving 

perfection. However, the pursuer of excellence values him or herself 

separate from the achievement based upon the effort or 

the willingness to try rather than 

whether the goal was achieved.

Or - Partners vs. Adversaries. 

The pursuer of excellence sees 

others as partners in the 

achievement of their goals, whereas 

the perfectionist views others as 

potential critics and avoids 

feedback for fear of judgement.

EXCELLENCE, NOT 

PERFECTION



In a highly competitive job market, individuals who strive for 

excellence, and display all the characteristics of trustworthiness, 

integrity, continuous learning and taking responsibility for their 

actions, are the most likely to succeed. 

Excellence is a journey that requires patience and dedication - 

something that you repeatedly do in all aspects of your life - 

but it is worth it, to build yourself into a professional 

that is admired by all. 

And remember to take time to celebrate yourself !

 

 

 

EXCELLENCE IS A HABIT



Over the last quarter we have had a LOT TO CELEBRATE ! In 
addition to Regency's 26th anniversary, we commemorated Abeke's 

14th and Kevin's 24th year with us, Hazel completing her 1 year 
anniversary and Grace becoming a permanent member of the 

Finance team. We also observed World Managers Day with 
recognition of our leaders and their continued dedication to 

our customers, and each other.
 

REGENCY UPDATE

Please email us at info@regencytrinidad.com or call 625 6225 if we can be of 
service, and follow us on Facebook for vacancy updates and much more!


