
 It is safe to say that in most firms, HR responded well to the disruptions of Covid- 
19, given the widespread adoption of remote working and increasing focus on 
employee mental health and wellbeing. Nevertheless, to excel in HRM, we need to
move from traditional strategies that support uniformity and bureaucracy to 
flexible, responsive models that promote connectivity, automation, efficiency, and 
antifragility.

In this issue we offer some practical tips to enable HR to support organizations as 
they navigate the many challenges ahead.  With a thoughtful and structured 
approach, HR can manage workflows more efficiently, reduce costs and fill skill 
gaps - all supported by the right technology . 
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Investing in employee growth: Employees are less inclined toward leaving 
when they know their employer is investing in helping them grow 
professionally within the company.
Encouraging heart-led leadership: Employees stay longer in a people- 
centric organization with transparent, empathetic, and empowering 
leaders.
Offering competitive benefits: HR professionals need to keep up with 
industry compensation standards and reward employees that 
demonstrate value.
Prioritizing flexibility and work-life balance: The traditional 8-4 
workday is becoming obsolete. Organizations that offer more flexible work 
arrangements have a better chance of attracting and retaining top talent.

The HR sector continues to go through severe disruption.  The persistent 
pandemic, skyrocketing inflation, and increasing unemployment are just some 
of the issues HR professionals are juggling. Unfortunately, these disruptions 
are set to continue throughout 2022, especially as the Russia-Ukraine war 
continues and impacts food and energy prices, amongst other things.

With shakeups now the order of the day, we need to improve our 
understanding of how current challenges are impacting operations and work 
towards developing more adaptable workforce models.  For starters, we need 
to get more innovative to retain our best talent. Some practical approaches 
include:
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https://www.zenefits.com/workest/what-is-work-life-balance/


Reduce non-essential programs: HR departments facing budget 

constraints can re-evaluate their current initiatives. Potential cost-saving 

opportunities may include discontinuing unnecessary professional 

development programs or scaling back on social events and workplace perks.

Outsource specific services: In some cases, it may be more cost-effective 

to outsource tasks than to handle them in-house. For instance, organizations 

can partner with a staffing agency that specializes in finding top talent. They 

can do this rather than maintaining an in-house recruiting team.

Reallocate existing resources: Sometimes, the solution to a tight budget is 

not cutting costs but using existing resources more efficiently. For example, 

if an organization is struggling to fill open positions, HR can consider using 

internal talent pools. Or consider redeploying employees to new roles.

To offset rising costs and protect their bottom lines, organizations are 

tightening their operational budgets, especially in support activities like human 

resources. These cost-cutting initiatives come when the job market is pushing 

employers to increase salaries and prioritize spending on diversity, technology, 

learning, and health insurance premiums.

As the pressure to do more with less intensifies, HR leaders need to approach 

this year’s budgeting activities with a heightened sense of creativity and 

resourcefulness.

Here are a few tips that can help HR make the most of a tight budget:
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H i r i n g  f o r  P o t e n t i a l :  W h e n  l o o k i n g  f o r  n e w  t a l e n t ,  i t  i s  b e t t e r  t o  f o c u s  o n  
h i r i n g  i n d i v i d u a l s  w h o  h a v e  t h e  p o t e n t i a l  t o  l e a r n  n e w  s k i l l s  q u i c k l y  r a t h e r  
t h a n  t h o s e  w h o  a l r e a d y  p o s s e s s  a l l  t h e  r e q u i r e d  s k i l l s .
U p s k i l l i n g  t h e  E x i s t i n g  W o r k f o r c e :  M a n y  e m p l o y e e s  a r e  w i l l i n g  t o  l e a r n  
n e w  s k i l l s  i f  g i v e n  t h e  o p p o r t u n i t y .  O r g a n i z a t i o n s  c a n  p r o v i d e  t r a i n i n g  a n d  
d e v e l o p m e n t  o p p o r t u n i t i e s  t o  h e l p  e m p l o y e e s  s t a y  a h e a d  o f  t h e  c u r v e .
P a r t n e r i n g  w i t h  E d u c a t i o n a l  I n s t i t u t i o n s :  H R  p r o f e s s i o n a l s  c a n  p a r t n e r  
w i t h  c o l l e g e s  a n d  u n i v e r s i t i e s  t o  d e s i g n  p r o g r a m s  t h a t  m e e t  t h e  s p e c i f i c  
n e e d s  o f  t h e i r  o r g a n i z a t i o n s .

T h e  o n g o i n g  d i s r u p t i o n s  h a v e  f o r c e d  o r g a n i z a t i o n s  t o  r a p i d l y  a d a p t  t h e i r  
o p e r a t i o n s  t o  m e e t  t h e  c h a n g i n g  n e e d s  o f  t h e i r  c u s t o m e r s .  H o w e v e r ,  m a n y  
e m p l o y e r s  h a v e  f o u n d  t h a t  t h e i r  c u r r e n t  w o r k f o r c e  l a c k s  t h e  s k i l l s  n e e d e d  t o  
m e e t  t h e s e  n e w  d e m a n d s .  

A  M c K i n s e y  &  C o m p a n y  s t u d y  r e v e a l s  t h a t  a  s t a g g e r i n g  8 7 %  o f  c o m p a n i e s  a r e  
e x p e r i e n c i n g  a  s k i l l s  g a p  o r  w i l l  h a v e  o n e  w i t h i n  t h e  n e x t  f e w  y e a r s ,  w i t h
t e c h n o l o g i c a l  a d v a n c e m e n t s  g i v e n  a s  t h e  p r i m a r y  r e a s o n  f o r  t h e  s h o r t a g e .  
T e c h n o l o g y  h a s  c h a n g e d  d a y - t o - d a y  o p e r a t i o n s  a n d  r e q u i r e m e n t s ,  a n d  t h e  
u p s k i l l i n g  p r o g r a m s  i n  m a n y  o r g a n i z a t i o n s  a r e  y e t  t o  c a t c h  u p .

N o w  m o r e  t h a n  e v e r ,  H R  p r o f e s s i o n a l s  n e e d  t o  c o n t i n u o u s l y  a s s e s s  t h e i r  
o r g a n i z a t i o n s ’  s k i l l  r e q u i r e m e n t s  a n d  t a k e  p r o a c t i v e  a c t i o n .  H e r e  a r e  a  f e w  
w a y s  H R  c a n  s t a y  a h e a d  o f  t h e  g a p .

FILLING THE SKILLS GAPS
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C h o o s i n g  t h e  R i g h t  T e c h n o l o g y :  W i t h  s o  m a n y  o p t i o n s  o n  t h e  

m a r k e t ,  H R  n e e d s  t o  s e l e c t  t h e  r i g h t  t o o l s  f o r  t h e i r  n e e d s .  D e m o s  

a n d  f r e e  t r i a l s  a r e  a n  e x c e l l e n t  w a y  t o  t e s t  o u t  d i f f e r e n t  p r o d u c t s  

b e f o r e  c o m m i t t i n g .

I m p l e m e n t i n g  C h a n g e  M a n a g e m e n t :  A n y  n e w  s y s t e m  c o m e s  w i t h  a  

l e a r n i n g  c u r v e  f o r  e m p l o y e e s .  H R  c a n  e a s e  t h e  t r a n s i t i o n  b y  

d e p l o y i n g  c h a n g e  m a n a g e m e n t  s t r a t e g i e s  l i k e  c l e a r  c o m m u n i c a t i o n ,  

t r a i n i n g ,  a n d  c o n t i n u o u s  s u p p o r t .

M o n i t o r i n g  U s a g e  a n d  P e r f o r m a n c e :  C l o s e l y  m o n i t o r i n g  a  

s o l u t i o n ’ s  u s a g e  a n d  p e r f o r m a n c e  m e t r i c s  h e l p s  e n s u r e  i t  i s  u t i l i z e d  

e f f e c t i v e l y  a n d  a c h i e v e s  t h e  d e s i r e d  r e s u l t s .

T h e  C O V I D - 1 9  p a n d e m i c  d r a m a t i c a l l y  a c c e l e r a t e d  t h e  u p t a k e  o f  

t e c h n o l o g y  i n  c o r p o r a t e  s e t t i n g s .  A s  p e o p l e  w e n t  t o  w o r k  f r o m  h o m e ,  

o r g a n i z a t i o n s  q u i c k l y  t u r n e d  t o  d i g i t a l  s o l u t i o n s  t o  m a i n t a i n  

c o m m u n i c a t i o n ,  p r o d u c t i v i t y ,  a n d  c o h e s i o n .

H R  w a s  o n e  o f  t h e  f u n c t i o n s  m o s t  i m p a c t e d  b y  t h i s  s h i f t .  W i t h i n  w e e k s ,  

H R  t e a m s  w e n t  f r o m  b e i n g  c o m f o r t a b l e  w i t h  c o n v e n t i o n a l  w o r k  t o o l s  t o  

r e q u i r i n g  a  d e e p  u n d e r s t a n d i n g  o f  d i g i t a l  p l a t f o r m s .  W h i l e  m a n y  

p r o f e s s i o n a l s  f o u n d  t h e i r  f o o t i n g  2 4 %  o f  H R  l e a d e r s  s t i l l  r a n k  e f f e c t i v e  

t e c h n o l o g y  u t i l i z a t i o n  a s  t h e i r  m o s t  s i g n i f i c a n t  h u r d l e .

B e t w e e n  k e e p i n g  e m p l o y e r s  e n g a g e d  a s  t h e y  w o r k  r e m o t e l y  a n d  u t i l i z i n g  

n e w  c l o u d - b a s e d  t o o l s  t o  s t r e a m l i n e  d a y - t o - d a y  p r o c e s s e s ,  H R  h a s  a  l o t

o n  i t s  d i g i t i z a t i o n  p l a t e  s o  t o  m a k e  t h e  m o s t  o f  y o u r  d i g i t a l  t o o l s :
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https://www.corporatewellnessmagazine.com/article/supporting-virtual-teams


The tips shared in this issue of The Common Thread are from a very 
insightful article called '5 Challenges HR Is Facing in 2022 and How to 
Overcome Them' which you can find at https://www.zenefits.com.  

As we continue to adapt to the new working arrangements under 
Covid, and the many implications of the Russia-Ukraine war,  
including supply shortages and rising prices, HR should take this
opportunity to be innovative and creative, in the best interests of all 
stakeholders. 

And Regency is always here to partner with you to provide whatever 
support you need. So call me and let's discuss how we can work 
together.

Lara Quentrall-Thomas
Chairman
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